UY BAN NHAN DAN CONG HOA XA HOI CHU NGHIA VIET NAM

PHUONG AN HOA Déc 1ap - Tu do - Hanh phuc
S6: 16/QP-UBND An Hoa, ngay 16 thang 01 nam 2024
QUYET PINH

Vé viéc cong bf')’ va ban hanh Muc tiéu chat hrong va Ké hoach thue hién
Muc tiéu chat lwgng ap dung tai UBND phuwong An Hoa nam 2024

CHU TICH UY BAN NHAN DAN PHUONG AN HOA

Can civ Ludt Té chirc Chinh quyen dia phwong ngay 19 thang 6 nam 2015 va
Luat sua doz b6 sung mét sé diéu cia Ludt Té chire Chinh phit va Ludt Té chirc
chinh quyén dia phwong ngay 22 thang 11 nam 2019;

Can cit Quyét dinh s6 19/2014/0D-TTg ngay 05 thing 3 nam 2014 cia Thii
twomg Chinh phii Vé viéc dp dung Hé thong quan Iy chdt lwong theo Tiéu chudn quoc
gia TCVN ISO 9001:2008 vao hoat déng ciia cic co quan, té chirc thuéc hé thong
hanh chinh nha nwoc;

Can cir Théong tw s6 26/2014/TT-BKHCN ngay 10 thang 10 ndm 2014 ciia Bo
Khoa hoc va Céng nghé quy dinh chi tiét thi hanh Quyét dinh so 19/2014/0P-TTg
ngay 05 thang 3 nam 2014 cia Thi twéng Chinh phii vé viéc p dung Hé théng qudn
Iy chdt lirong theo Tiéu chudn quéc gia TCVN ISO 9001:2008 vio hoat déng ciia cdc
co quan, t6 chirc thudc hé thong hanh chinh nha miede;

Can cir Quyét dinh s6 12/2015/0D-UBND ngay 12 thang 3 nam 2015 cua Uy
ban nhan dan tinh Thira Thién Hué vé viéc xdy dung, dap dung, cong bé, duy tri, cdi
tién Hé thong quan Ly chat liong phit hop Tiéu chudan quéc gia TCVN ISO 9001:2008
va hoat déng kiém tra tai cic co quan hanh chinh nha mede trén dia ban tinh Thira
Thién Hué,

Can cir Ké hoach s6 09/KH UBND ngay 16 thang 01 nam 2024 cua UBND
phuong An Hoa vé viéc trién khai xdy dung, dp dung, duy tri va cai tién hé thong
qudn 1y chat lwong theo tiéu chudan quoc gia TCVN ISO 9001:2015 vao hoat déng
cua UBND phuwong An Hoa nam 2024,

Theo dé nghi ciia Ban chi dao ISO phwong An Hoa.
QUYET PINH:

})iéu 1. Cong bd va ban hanh ch tiéu chat lugng va Ké hoagh thuc hién Muc
ti€u chat lugng nam 2024 theo yéu cau cua H¢ thong quan ly chat luong phu hop
Ti€u chuan qudc gia TCVN ISO 9001:2015 cua UBND phuong An Hoa.

(Muc tiéu chat lwong va Ké hoach thuc hién Muc tiéu chat luwong kem theo).

Piéu 2. T6 chuc thyc hién:

1. Ban Chi dao xay dung, 4p dung, duy tri, cai tién Hé théng quan 1y chat luong

theo Tiéu chuan qubc gia TCVN ISO 9001:2015 vao hoat dong cua UBND phuong An
Hoa chiu trach nhiém to chirc, diéu hanh, trién khai cac muc tiéu di dé ra.



2. Céc cong chirc chuyén mon phuong An Hoa cén cir Muc tiéu chat luong nam
2024 cia UBND phuong dé t6 chic trién khai ap dung nam 2024 theo quy dinh.

3. binh ky 06 thang/01 Ién,, cac cong chuirc chuyén mén phuong xem xét, danh gia
ket qua dat duoc, 1ap béo cao tién do két qua thuc hién muc tiéu chat lugng cua linh vuc
phu trach gui vé Ban chi dao ISO (qua Thu ky ISO) dé tong hop theo quy dinh.

Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 4. Ban Chi dao ISO phuong, cac can bg, cdng chirc chuyén mon thugc
UBND phuong va céc to chuc, cd nhéan lién quan chiu trdch nhiém thi hanh Quyeét
dinh nay./.

Noi nhdn: ’

- Nhu Diéu 4; CHU TICH

- UBND Thanh phé (dé bao cao);

- Phong Kinh té Thanh phé (dé bao céo);

- TV DPang uy - TT HDND phuong;

- CT, cac PCT UBND phuong;

- Trang TTDT phuong; . i .
- Luu;gvp, P s Lé Phwéce Thanh



Phu luc 1 5
~ MUCTIEU CHAT LUQNG NAM 2024
(Kem theo Quyet dinh so 16/0D-UBND ngay 16/01/2024 ciia UBND phwong An Hoa )

Lanh dao va toan thé can b, cong chirc cia UBND phuong An Hoa quyét tim
xay dung, ap dung, duy tri va cai tién Hé théng quan 1y chat luong theo Tiéu chuan
qudc gia TCVN ISO 9001:2015 vao hoat dong ctia UBND phudng An Hoa dé hoan
thanh cac muc tiéu sau:

1. 100% can b9, cong chirc thugc UBND phuong An Hoa trién khai xay dung,
ap dung, duy tri va cai tién c6 hiéu qua HTQLCL phu hop Tiéu chuin quéc gia
TCVN ISO 9001:2015.

2. 100% céc chuong trinh, dé an, nhiém vu trong tam trong Chuong trinh cong
tac nam 2024 cia UBND phuong An Hoa dugc theo doi va don ddc thuc hién; phén
dau hoan thanh 100% céc nhiém vy trong tdm thudc chuong trinh céng tac nim 2024
cua UBND phuong An Hoa.

3. 100% ¥ kién chi dao cia UBND phudng An Hoa giao cho can b, cong chirc
thuoc UBND phuong dugc theo ddi, don dbc thuce hién, phan ddu 100% v kién chi
dao hoan thanh dang han.

4. Muyc tiéu lién quan cac chi tiéu kinh té-x3 hoi:

6.300.500.000d
1. Thu Ngéan sach: (tang tur 10-15% so voi
chi tiéu giao)
2. Ning suét lta binh quén: 110 dén 115 ta/ha/nam.
3. | Ty 1€ Gia dinh van hoa dat trén: 95%
T§/ 1€ ‘E()’fiﬁn pho duogc cong nhan lai “To6 dan phd 100%.
van hoa”:
0,1%

4. | Ty 1& ho nghéo theo chuan da chiéu giam:

(03 ho).
5. XD mdi, stra chita nha cho ho nghéo, ho can nghéo 01 - 03 nha.
6. Ty 1é tang dan s tu nhién dudi: 1%.
7. Ty I¢ sinh con thir 3 tr¢ 1€n con: 12%.
8. | Ty 1€ suy dinh dudng tré em duoi 7%
9. Ty lé Bao hiém y té toan dan: 99,3%.
10. | Xay dung tuyén kiét van minh d6 thi: 01 kiét
1" tc;alpe :GCN QSD dat doi véi cac ho du dicu kién dat | o 0.
12. Ty 1€ Giao quén: 100%.

5. Muc tiéu lién quan Dich vu cong, giai quyét TTHC (giai quyét TTHC dung
quy dinh tai cadc van ban quy pham phap luat, ty 1¢ gidi quyét dung han va truéc han



dat trén 99%; ty 1¢ TTHC dat muc do 2 trén 90%, phan dau tuyén truyen van dong
cac to chtrc, ca nhan sir dung dich vy cong truc tuyén dat chi tiéu cac cap giao; ty 1¢
dam bao sy hai long cua to chuc/cong dan khi giai quyét TTHC dat trén 98%);

6. Muc tiéu lién quan giai quyet cong viéc noi by co quan: 100% can by, cong
chtrc thuc hién t6t noi quy, quy ché ctia co quan, chap hanh tét ky luat lao dong, van
hoa cong sé, nguyén tic trong thyc thi cong vu.

7. Muc tiéu lién quan chuyén d6i sd, cai cach hanh chinh: Thuc hién nghiém
tac chi truong cta cac cap lién quan dén chuyén ddi sb, cai cach hanh chinh, trong d6
thue hién s6 hoa cac ho so, thu tuc hanh chinh dat ty 1& 100%.

8. Muc tiéu lién quan dao tao, bdi dudng CBCC, nang cao chuyén mén: Tao
diéu kién dé can bg, cong chirc phuong tham gia cac 16p dao tao, bdi dudng, tap huan
do cac cap t6 chirc nham nang cao trinh d6 chuyén mon, nghiép vu dap tmg yéu cau
thuc hién nhiém vu dugc giao phu trach: Trong nam 2024 c6 it nhat 30% can bd,
cong chirc tham gia tp hudn, boi dudng do céc cép to chirc.

9. Muc tiéu lién quan thi dua - khen thuong: Phin dau tip thé UBND phudng
dat danh hi¢u Tap thé lao dong Xuét sic; co quan c6 03 can bd, cong chirc dat danh
hiéu Chién si Thi dua co sé.



THU'C HIEN MUC TIEU CHAT LUQNG NAM 2024

Phu luc 2

KE HOACH

(Kém theo Quyét dinh sé 16/0D-UBND ngay 16/01/2024 ciia UBND phuong An Hoa)

I. MUC PICH, YEU CAU

1. Muc dich

- Nham thuc hién va hoan thanh &t cic Muc tiéu chét lugng da dat ra nam 2024
tai UBND phuong An Hoa.
- Phan cong rd trach nhiém, vai tro, bién phap kiém soat, danh gia, do luong cac
Muc tiéu chat lugng dat ra.

2. Yéu cau

- Pinh ky va dot xuit cac cong chirc phudng/thu ky ISO téng hop bao cao, danh
gia két qua thuc hién MTCL d6i véi linh vuc phu trach;
- Ban Chi dao ISO kiém tra, giam sat két qua dat dugc ctia Muc tiéu chéat luong
theo ké hoach dinh ky hoac dot Xuat.
- Kip thoi theo doi, don ddc thuc hién, kiém soat, danh gia, quan ly céc rui ro va
dua ra hanh dong khic phuc, phong ngra tai tat ca cac linh vuc, bd phan chuyén mén
thuoc UBND phuong An Hoa khi muc tiéu chat luong khong dam bao.
II. NOI DUNG THUC HIEN

Muc tiéu chat Trach nhiém Tréach Ciich thire
T lwgng va bién thuc hién Thoi gian nhiénz _ theo di va
phap thuc hién Chil tri Phéi hop thuce hién theo doi két qua
MTCL : MTCL
100% can b, cong chirc phwong An Hoa trién khai xay dung, ap dung, duy tri, cii tién c6
hiéu qua HTQLCL phii hgp Tiéu chuin TCVN ISO 9001:2015.

A - QD cong bo
ﬁ?cdfn © ke Céng  chirc | Céc can bo, | — va_ban hanh
hoach ’ thuc | Van phong - | cong Chl'lz(; Thang - QMR; MTCL (ke”?

1 A b £ . N 01/nam 2024 |- Thu ky | theo MTCL va
hién MTCL nam | Thong ké | thuoc UBND 1SO Ké hoach thuc
2024 phuong phuong ' hien  MTCL
nam 2024)
Xay dung K& | Céng chirc | Cac can bo, _OMR: ,
5 hoach Panh gia | Van phong - | cong chtrc | Thang 2- | Thu” 19 Ke hoach
ndi bd (DGNB) | Thong ké | thugc UBND | 3/2023 1SO Y| BPGNB
nam 2024 phuong phuong
- Chuong trinh
DGNB;
Truéc ngay - Luu Hb Yy
Xay dung | Cong  chirc | Cac can bo, | 30 thang 8 . |PGNB (ke
chuon trinh | Van phong - | con chuc hang ndm ) - QMR; hoach, chuong
3 & } prong © | Cong (Dam bao tin | - Thu ky | trinh DGNB,
DGNB va trién | Thong ké | thuoc UBND X X .
khai DPGNB phuong phuong Sed t .I?GNB IS0 Ql‘lyet dn}h
toi thiéu 01 thanh lap
lan/nam) Poan DGNB,
phiéu ghi
chép, Bao cao




tong
DGNB);
- Ho so kiém
soat su khong
phu hop va
hanh dong
khic phuc
(phiéu yéu cau
hanh dong
khic phuc/cai
tién - néu co;
s6 theo dai
hanh dong
khic phuc/cai
tién)

hop

Dinh  ky 6
e o - Ko hoach
Cong  chirc | Cac can bd, xucft sau hoé t| - OMR: xem xét cua
Xem xét cua | Van phong - | cong chuc done DGNB. | - Thu’k’ lanh dao;
lanh dao Thong ké | thuoc UBND org , Y| - Bién ban hop
huo hure [Long  ghép | 1SO. . .
pnuwong phuong \ , J xem Xxet cua
vao cdac cugc ~
i lanh dao.
hop giao ban
thang/quy...]
H6 so duy tri
va cai tién
HTQLCL
(Keé hoach
Cong  chirc | Cac can bd, - QMR: ISO hang
Duy tri va cai | Van phong - | cong chtrc | Thuong i Ter’ K nam, MTCL,
tién HTQLCL | Théng  ké | thudc UBND | xuy@n SO YIKé  hoach
phuong phuong ' MTCL, H6 so
DbGNB, Ho6 so
hanh dong
khac phuc/cai
tién,...
- Bdo cao két
) qua thuc hién
Bé4o cdo ket qua | Cong  chirc | Cac can  bg, . | ) MTCL 6
thuc hién MTCL | Van phong - | cong chue ;l;;lg(zc 153/8/17? -QTI\I/luT’k' thang; ,
6 thang, 12| Thing  ké |thudc UBND | :°" - SO Y- Bao céo két
thang phuong phuong g ' qua thuc hién
MTCL nam
2024.
Céap nhat, r:él soat - Quyét dinh
cac thay doi cua ban hanh céac
van ban quy | ~, ., . . , quy trinh cd
pham phap luat | €3¢ €an 00, | Cong  chike ‘ -QMR; |thay ddi, bd
X o cong  chuc | Van phong - | Thuong , X
dén hoat dong thue UBND | Thén e | xuven - Thu ky | sung (néu co);
xir 1y cong vide | 1A o dﬁg y 1SO. - Quyét dinh

d¢ sua  doi
hodc ban hanh
méi  cadc  quy

ban hanh quy
trinh
quyét

giai
TTHC




trinh  cho phu
hop.

b6 sung theo
TCVN 1SO
9001:2015
(néu co);

- Quyét dinh
cong bd lai
HTQLCL
(khi c6 sy thay
déi pham vi
ap dung - néu
co)

100% cac chwong trinh, dé 4an, nhiém vu trong tim trong Chwong trinh

cong tac nam

2024 ciia UBND phwong An Hoa dwoc theo ddi va don déc thwe hién; phin diu hoan
thanh 100% cac nhiém vu trong tim cua tirng linh vwe thudc chwong trinh cong tac nim
2024 cia UBND phuwong An Hoa.

Quyét dinh )
Xay dung Ké Cong  chuc Ban han%l ke
: y \ hoach chi dao,
hoach chi dao | ., . | Van phong - ) . A . 2
A X z | Cac can b9, £ . Céc thanh | dieu hanh t0
diu hanh, t6| > | Thong ké . A , A
1 chitc thuc hien | €ON& churc phurdmg: Théng vién churc thuc hién
A : " | thuoc UBND . >, 101/2024 UBND nhiém vu
mhuém VU AL b on lwong . cac huong | phit trién kinh
trién Kinh té - |P £ don vi thudc P g fé - X3 héi
Xa hgi nan 2024 phuong phuong An
Hoa ndm 2024
Bao a0 ket qua Bao cao tinh
thuc hién nhiém , , R . , X A
, ;x| Cac can bo, | Cong  chuc | L. . . . hinh thyuc hién
vu phat trién | , - . Dinh ky truéc | Van  n .
2 Kinh té - Xa hoi | C0ng ~ chuc | Van phong - ngay 20 hang | phong nhiém vu phat
, ., | thuoc UBND | Thong ké | .~ X A trién Kinh té -
thang trudc va . S thang thong ké ~ 1A s
A " phuong phuong, Xa hoi hang
dé ra nhiém wvu X
. thang
thang sau
i 100% y kién chi dao cia UBND Thanh phé giao cho UBND phuong dwoc theo doi, don
" | ddc thye hién, phian ddu 100% y Kkién chi dao hoan thanh ding han.
- Theo ddi trén Cic cin b, - S0 cong van
phin mém hé | Céng chikc | cong chure . ~ a x .
théng didu hanh: | Van phong - | thuoe UBND | LPUOng Lanh _dgo | - Ket qua xu
1 : N £ . . Xuyeén; UBND Iy dang han
- Dinh ky thong | Thong ké | phuong dugc \ A X
L oya o L. % N A A phuong trén phan
ke bao cao két | phuong, phan cong A A
. A ‘A mém hé
qua thyc hién thuc hién £ i
thong.
) Cong  churc chrf can cllb u(:)(;
Théng ké ty 1& [van o 6gc UBND | Pinh Lanh dao ,
2 hoan thanh dang | phongthong " ky/Thuong UBND Bang thong ké
x A phuong duogc A \
han/tré han... ké A o Xuyén phuong
phan cong
thuc hién
IV Muyc tiéu lién quan cdc chi tiéu kinh te-xa hgi: Hoan thanh 100% cac chi tiéu kinh te xa hoi
nam 2024 theo Nghi quyét Pang uy, HDND phuong giao.
1 Thu Ngan sach | Cong  chirc | Cac cén bd, | Thuong Chu tich | B4o cao tinh




nam 2024: | Tai chinh — | cong chirc | Xuyén UBND hinh phat trién
6.300.500.000d | Ke toan | phuong; phuong; Kinh t¢ - X&
(ting tr 10-15% phwong Truéng  céc Ph6é Chu | hoi nam 2024
so v6i chi tiéu don vi thudc tich
giao) phuong; T UBND
truong to dan phuong
pho phu trach
Kinh té
Pho Chu
Ning suit lda A o tich Bao céo tinh
binh quan: 110 | 7TX OO | s ong 5| V¥ P& — | jpND | hinh phat trién
X nghiép Tay | ,. X Xuan; Vu He . . X N
den 115 An dan pho - Thy phuong Kinh te - Xa
ta/ha/nam phu tyéch hoi nam 2024
Kinh té
BCH  phong Phé Cha
trao . TR
s A e Cong chuc tich Bao céao tinh
Ty 1¢ Gia dinh |y " g, | TDBKXD , UBND | hinh phit trién
van hoa dat trén | . ~. | PSVH Quy 111/2024 . . £ N
95% Xa hoi phuomg;  Té phuong Klph te - Xa
' phuong ruong ,t 5 dan phu trach | hdi ndm 2024
phb VHXH
BCD  phong Phé Cha
Ty 1¢ to dan phé | Cong  chuc E[raDODKXD tich Bao cao tinh
dugc cong nhén | Van héa - PSVH Quy 1112024 UBND hinh phat trién
lai “T6 dan phé | Xa hoi | e | phuong | Kinh & - X4
van héa”: 100%. | phuong puwong, -~ phu trach | hoi nam 2024
truong t6 dan VHXH
pho
o Phé Chu
Ty 16 ho nghéo | Cong  chirc E?go gam) tich Béo céo tinh
theo chuan da | Van hoa - lgnr(‘)’n Y én'g UBND hinh phat trien
chidu  giam: | Xa hoi fmdn g’té daz Quy /2024 | Phuong | Kinh & - Xa
0,1% (03hg). | phuong peE y phu  trich | hi nam 2024
pho VHXH
Xay dung méi Phé  Chu
o e % Cong chie tich Béo co tinh
ho hd neh Van hoa Quy I, | UBND hinh phat trien
}0160 cér(i nghzgf Xa hoi 111/2024 phuong | Kinh té - X3
01 - 03 nhég " | phuong phu trach | hdi ndm 2024
VHXH
Ph6 Chu
s 1A x A o , tich Bao cao tinh
T;y ¢ tang qim Tram Y té C?ng , cth(N: Thuong UBND hinh phét trién
sO tu nhién hue Vian hoa — Xa o hue Kinh t& - X&
dudi: 01% phuong hoi phuong | <UYE" pauong inh 1€ - Ad
' ) . phu trach | hdi ndm 2024
VHXH
, R Pho Chu
Ty 1€ sinh con gri? én trégﬁ Coén chirc tich Bao cao tinh
y Ie sinnh con | cnuyen ¢ ong S| T ong UBND | hinh phét trién
tht 3 tré& 1én | Dan s6 - | Van hoa — Xa XUY&N phuong Kinh & - X3
.10 g i
con: 12% KfHGD hoi phuong phu trach | hoi nam 2024
pawong VHXH
Ty 1& suy dinh | Tram Y té|Céng  chirc | Thuong Phé Chu | Bdo céo tinh




dudng tré em | phuong Van hoa — X& | xuyén tich hinh phat trién
duai: 7% hdi phuong UBND Kinh te - X&
phuong hoi nam 2024
phu trach
VHXH
Ph6 Chu
TY 16 Bao hiém Cong chtc | Can bd, cong tich Bao cao tir]h
Y £ Pa0 MM Iy héa — | chie phuong; | Thuong UBND | hinh phét trién
11 y t& toan dan: | . a | ez . . A \ . £ x
99 3% Xa hoi | T truong cac | xuyen phuong Kinh té - Xa
' phuong to dan pho phu trach | hoi nam 2024
VHXH
2 . , Ph6é Chu
X4y dune tuvén Cong  chuc g)% Quan tg tich Bao céo tir]h
Ay QNS WYCN | by chinh — ‘ 2 | Thuong UBND hinh phat trién
12 kiét van minh d6 " phuong; To N \ i £ ~
T X Xay  dung X . x| Xuyen phuong Kinh té - Xa
thi: 01 tuyén . trudng cac to . N
phuong P £ phu trach | hdi nam 2024
an pho Cx
Kinh té
Cap GCN QSD | Cong chirc . Bédo céo tinh
£ £ s . p X 5 , \ Chu thh N ; L2
dat doi voi cac | Bia chinh — | T6 trudong cac | Thuong hinh phat trién
13 A ar aiA . 1ia A P 2 A UBND . X «
ho du diéu kién | Xay  dung | to dan pho Xuyén huen Kinh t¢ - X&
dat ty 16: 94% | phudng PAYOTE | hoi nam 2024
Cong  chtc
Giao quan: Hoi déng 8:';1 BCSI; Cha  tich }?1?1?1 pcl?gt tﬂgﬂ
14 100% NVQS phuomg, o | |19 #2024 | UBND - ginn ¢ - xa
phuong truong cic to PRUONE | 51 nam 2024
dan phd
Muc tiéu lién quan Dich vu céng, gidi quyét TTHC (gidi quyét TTHC diing quy trinh, ty 1¢
gidi quyét ditng han va truée han, ty 1¢ siv dung dich vu cong trwee tuyén, 1y Ié dim bdo sw hai
long ciia to chivc/cong din khi gidi quyét TTHC,...)
DPam bao 100% TTHC thudc tham quyén giai quyét cia UBND phudng An Hoa dugc niém yét
V cong khai/cap nhat cong khai trén trang thong tin dién tor cia UBND phuong; dugc xtr 1y mot
clra, mot ctra lién thong/duoc xir 1y theo ding quy trinh ISO, dam bao 99% TTHC giai quyét
dang han va trude han; phén dau tuyén truyén, van dong cac td chuc, ca nhéan su dung dich vu
cong tryc tuyén dat chi tiéu cac cip giao; dam bao 99% td chirc/cong dan hai 1ong khi giai quyét
TTHC tai Bo phan Tiép nhan va tra két qua phuong
- Danh muc
Niém yét Danh TTHC Adqu
) niém vyéet tai
muc TTHC tai N Ak
try s Bo phan iy Bo phéan Tiep
L ~ % .. | Bo phan tiep | ~. R - Ban chi | nhan va tra két
tiep nhan va tra - . .. | Cac cong . i ) N
X \ . nhan va tra \ .~ | Thuong dao ISO; | qua phuong;
1 két qua phuong | | x ., | chirc  chuyén A , A %
A > | két qua | . . Xuyén - Thu ky |- Coéng bo
va cong khai hu mon phuong 1SO h
trén Trang thong phuong ' dan e
. . ) TTHC  trén
tin dién to N .
husng trang thong tin
P dién tr
phuong.
5 Thuong xuyén | Cac cong | Cong  chirc | Thuong - Ban chi | Bao cao ra
ra soat va cdp | chitc chuyén | vin  phong | Xuyén dao ISO; | sodt TTHC




nhat ban hanh | mén phudng | thong ké - Thu ky
cac quy trinh | /Cong chirc ISO.
giai quyét | Van hoa - X&
TTHC, cong | hgi  phuong
khai trén trang | phu trach
thong tin dién to | Van hda —
cua UBND | Thdng tin
phuong
- Theo doi trén
phan mém XU ly i Thuromg B,ao cdo cai
Dich vu cong o , | cach hanh
X . A . . | Xuyén  theo | - Ban chi : .
truc tuyen; Céc cong | Cong  chuc | 7. ~ | chinh Quy, 6
i ok , R . . doi; dao ISO; , .
3 - Dinh ky thong | chitc chuyén | van phong . . . | thang, nam
X 1oz . X N \ X A - Bao cao |- Thu ky R Ao 1A
ké bdo cao két | mon phuong | thong ké . N (thong ké ty 1€
\ n dinh ky hang | ISO. %
qua thyc hién v giai quyét
giai quyét auy TTHC).
TTHC
e fien viee - Thuong - Phiéu khao
. . 1. | BO phan tiep | A, A xuyén  theo | - Ban chi | sat;
gid muc do hai . . .. | Cac cong | 3. i C e
4 Ion cla o nhan va tra chic  chuvén doi; dao ISO; |- Bao cao cai
chﬁgc Jeone  dan két qua mén hudny - B& cao |- Thu ky | cach hanh
fereong Al shuong PRYORE | 4inh ky hang | 1SO. chinh Quy, 6
khi gidi quyét v théne. nim
TTHC auy. &
Muc tiéu lién quan giai quyét cong viéc ndi bo co quan: 100% céan by, cong chire thyuc hién t6t
Vi ndi quy, quy ché cua co quan, chap hanh t6t ky luat lao dong, van hda cong s&, nguyén téc trong
thuc thi cong vu.
Muc tiéu lién quan ’chuyén 7déi §6, cai cach hanh chinh: Thyc hién nghiém tac chu truong cua
VIl | céc cap lién quan dén chuyén doi so, cai cach hanh chinh, trong do thuc hién s6 hoa cac ho so,
thu tuc hanh chinh dat ty 1¢ 99%.
Muc tiéu lién quan dao tao, bdi dudng CBCC, nang cao chuyép mon: Taq diéu kién dé‘ can bg,
cong chtrc phuong tham gia céc 16p dao tao, boi duong, tap huan do céc cap té chitc nham nang
VIII' | cao trinh d§ chuyén mon, nghiép vu dap ing yéu cau thuc hién nhiém vu duoc giao phy trach:
Trong ndm 2024 c6 it nhat 30% can bd, cong chirc tham gia tap huan, bdi dudng do cac cap to
chuec.
IX Muc tiéu lién quan thi dua - khen thudng: Phan déu tap thé UBND phuong dat danh hiéu Tap

thé lao dong Xuét sic; co quan c6 03 can bg, cong chuc dat danh hi¢u Chién si Thi dua co s6.

I11. TO CHUC THUC HIEN
1. Ban chi dao ISO
C6 trach nhi¢m chi dao thuc hi¢n, don ddc, theo ddi, kiém tra viéc trién khai thuc
hién Ké hoach nay cta can b, cong chirc thuéc UBND phuong.
2. Cong chirc Vin phong - Thong ké phudng/Thu ky ISO
Co0 trach nhiém phoi hop theo doi, don doc, kiém tra cac cong chirc chuyén mon
phuong thuc hién Ké hoach nay; dinh ky tong hop, bao céo lanh dao UBND phudng theo
quy dinh.
3. Can bd, cong chirc chuyén mén thuéc UBND phuwong cin cir K& hoach nay,
phéi hop v6i Cong chirc Van phong - Théng ké phuong/Thu ky ISO trién khai thuc hién tdt
cac ndi dung ciia Ké hoach nay.




Trén day la K& hoach thuc hién Muc tiéu chét luong cua UBND phuong An Hoa
niam 2024, yéu cau can bd, cong chirc chuyén mon thuoc UBND phudng nghiém tac trién
khai thyc hién. Trong qua trinh trién khai thuc hién néu co phat sinh, vuéng méic kip thoi
bao céo vé Cong chirc Vin phong - Thong ké phuong/Thu ky ISO dé tong hop trinh 14nh
dao UBND phuong xem xét, giai quyét./.
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