UY BAN NHAN DAN CONG HOA XA HQI CHU NGHIA VIET NAM

PHUONG AN HOA Péc lap - Tw do - Hanh phuc
Sb: 08/QP-UBND An Hoa, ngay 05 thang 01 nam 2023
QUYET PINH

Vé viéc cong b(‘)’ va ban hanh Muc tiéu chét lwgng va Ké hoach thuc hién
Muc tiéu chat lwgng ap dung tai UBND phuwong An Hoa nam 2023

CHU TICH UY BAN NHAN DAN PHUONG AN HOA

Can cit Ludt Té chire Chinh quyen dia phwong ngay 19 thang 6 nam 2015 va
Ludt svwa doz b6 sung mét sé diéu cia Ludt T chire Chinh phii va Ludt Té chirc
chinh quyén dia phwong ngay 22 thang 11 nam 2019;

Can cir Quyét dinh s6 19/2014/0P- ITg ngay 05 thang 3 nam 2014 cua Thu
twong Chinh phu Vé viéc dp dung Hé thong quan Iy chdt lwong theo Tiéu chudn
quoc gia TCVN ISO 9001:2008 vao hoat dong ciia cdc co quan, t6 chitc thujc hé
théng hanh chinh nha nwoc;

Can cit Théng tw s6 26/2014/TT-BKHCN ngay 10 thdng 10 nam 2014 ciia Bé
Khoa hoc va Céng nghé quy dinh chi tiét thi hanh Quyét dinh so 19/2014/0D-TTg
ngay 05 thang 3 nam 2014 cua Thi twéng Chinh phii vé viéc dp dung Hé thong
quan Iy chdt lwong theo Tiéu chudan quéc gia TCVN ISO 9001:2008 vio hoat dong
ciia cdc co quan, té chire thudc hé thong hanh chinh nha nude;

Can cir Quyét dinh s6 12/201 5/OD-UBND ngay 12 thang 3 nam 2015 cua Uy
ban nhdn dan tinh Thira Thién Hué vé viéc xdy dwng, dp dung, cong bo, duy tri, cdi
tien Hé thong qudn Iy chdt lwong phit hop Tiéu chudn quoc gia TCVN ISO
9001:2008 va hoat dong kiém tra tai cdc co quan hanh chinh nha nwée trén dia ban
tinh Thua Thién Hué,'

Can cir Ké hoach s6 03/KH-UBND ngay 04 thang 01 nam 2023 cua UBND
phuong An Hoa vé viéc trién khai xdy dung, ap dung, duy tri va cai tién hé thong
quan 1y chat lrong theo tiéu chudn quoc gia TCVN ISO 9001:2015 vao hoat dong
cua UBND phuong An Hoa nam 2023,

Theo dé nghi ciia Ban chi dao ISO phwong An Hoa.

QUYET PINH:

Diéu 1. Cong bd va ban hanh Mu‘c tiéu chat lup’ng va Ké hoe_u;h thuc hién Muc
tiéu chat lugng nam 2023 theo yéu cau cua H¢ thong quan Iy chat lugng phu hop
Ti€u chuan qudc gia TCVN ISO 9001:2015 cua UBND phuong An Hoa.

(Muc tiéu chat luwong va Ké hoach thuc hién Muc tiéu chat luwong kem theo).

Piéu 2. T6 chirc thuc hién:

1. Ban Chi dao xay dung, ap dung, duy tri, cai tién Hé théng quan 1y chat luong

theo Tiéu chuin quéc gia TCVN ISO 9001:2015 vao hoat dong cua UBND phuong
An Hoa chju trach nhiém t6 chirc, diéu hanh, trién khai cidc muc tiéu da deé ra.



2. Céc cong chirc chuyén moén phuong An Hoa cén cir Myc tiéu chat lugng nam
2023 cua UBND phuong dé to chuc trien khai &p dung nam 2023 theo quy dinh.

3. binh ky 06 thang/01 lan, cac cong chirc chuyén mon phuong xem xét, danh gia
két qua dat duorc, Ié}p bao céo tien do ket qua thuc hién muc tiéu chat luwong cua linh
vuc phu trach giri vé Ban chi dao ISO (qua Thu ky ISO) dé tong hop theo quy dinh.

Piéu 3. Quyét dinh nay c6 hiéu luc ké tir ngay ky.

Piéu 4. Ban Chi dao ISO phuong, cac can bg, cdng chirc chuyén mdn thudc
UBND phuong va céc to chac, ca nhan lién quan chiu trdch nhiém thi hanh Quyét
dinh nay./.

Noi nhan:

- Nhu Diéu 3;

- S6 KH&CN (dé bao cao);

- UBND Thanh phé (dé bao cao); P—

- Phong Kinh t& Thanh phé (dé bo céo);

- TV Dang uy - TT HDND phuong; S5 S

- CT, cac PCT UBND phuong;

- Trang TTPT phuong; gy £

- Luu: VP.

Lé Phuwéc Thanh

CHU TICH




Phu luc 1
~ MUCTIEU CHAT LUQNG NAM 2023
(Kem theo Quyet dinh so 08/0D-UBND ngay 05/01/2023 ciia UBND phwong An Hoa )

Lanh dao va toan thé can bo, cong chirc cia UBND phuong An Hoa quyét
tam x4y dung, ap dung, duy tri va cai tién Hé théng quan 1y chét lugng theo Tiéu
chun qubc gia TCVN ISO 9001:2015 vao hoat dong cia UBND phuong An Hoa
dé hoan thanh cac muc tiéu sau:

1. 100% can bg, cong chirc thugc UBND phuong An Hoa trién khai xay

dung, ap dung, duy tri va cai tién c6 hiéu qua HTQLCL phu hop Tiéu chuan quéc
gia TCVN 1SO 9001:2015.

2. 100% cac chuong trinh, dé 4n, nhiém vu trong tam trong Qhu:ong trinh
cong tac nam 2023 cua UBND phuong An Hoa dugc theo doi va don doc thuc hién;
phan dau hoan thanh 100% cac nhiém vu trong tdm thudc chuong trinh cong tac

nam 2023 cua UBND phuong An Hoa.
3. 100% ¥ kién chi dao cia UBND phudng An Hoa giao cho can b, cong
chtrc thuoc UBND phudng duoc theo ddi, don ddc thuc hién, phan dau 100% v kién
chi dao hoan thanh ding han.

4. Muc ti€u lién quan cdac chi tiéu kinh té-xa hoi:

5.099.500.000 dong.

1.  Thu Ngéan sach: (tang trr 10-15% so véi
chi tiéu Thanh pho giao)

2. Ning suat laa binh quan: 110 dén 115 ta/ha/nam.

3. Ty 1€ Gia dinh van hoéa dat trén: 95%

4 ;l:glnli éczagén phé dugc cong nhan lai “T6 dan phd 100%.

5. Ty 1& ho nghéo theo chuan da chiéu giam: 0,2% (07-10 ho).

6. | Van dong quy Vi nguoi ngheo: 50.000.000 dong

7. XD mdi, stra chita nha cho ho nghéo, ho can nghéo 01 - 03 nha.

8. | Ty 1 tang dan s6 tu nhién dudi: 1%.

9. Ty I€ sinh con thu 3 tré 1€n con: 12,2%.

10. Ty 1€ suy dinh dudng tré em dudi: 7,5%.

11. Ty 1é Bao hiém y té toan dan: 99,2%.

12. Xay dung tuyén kiét van minh db thi: 01 kiét

13, tcyai :GCN QSD dit dbi véi cac ho du diéu kién dat 03.5%.

14. Giao quan: 100%.

5. Muc tiéu lién quan Dich vu cong, giai quyét TTHC (giai quyét TTHC ding
quy dinh tai cdc van ban quy pham phap luat, ty I¢ giai quyét ding han va trude han

3




dat trén 98%; ty 1¢ TTHC dat mirc do 2 trén 90%, phan dau tuyén truyén, van dong
céc to churc, ca nhan st dung dich vu cong truc tuyén muc do 3 va mac do 4 dat chi
tiéu cac cap giao; ty 1& dam bao sy hai 1ong cia to chirc/cong dan khi giai quyét
TTHC dat trén 98%));

6. Myc ti€u lién quan giai quyét cong viéc ndi bd co quan: 100% can bo,
cong chirc thuc hién tot noi quy, quy ché cua co quan, chip hanh tét ky luét lao
dong, vin hoa cong sé, nguyén tac trong thuc thi cong vu.

7. Muc ti€u lién quan chuyén ddi s6, cai cach hanh chinh: Thyc hién nghiém
tac chu truong cua cac cip lién quan dén chuyén d6i sd, cai cach hanh chinh, trong
d6 thuc hién s6 hoa céc ho so, thu tuc hanh chinh dat ty 1¢ 99%.

8. Muc tiéu lién quan dao tao, boi dudng CBCC, nang cao chuyén mon: Tao
diéu kién dé can bo, cong churc phuong tham gia cac 16p dao tao, boi dudng, tap
huan do cac cép t6 chirc nhim nang cao trinh do chuyén mén, nghiép vu dap tmg
yéu cau thyc hién nhiém vu dugc giao phu trach: Trong nim 2023 c6 it nhat 30%
can bo, cong chirc tham gia tap huan, boi dudng do céac cap to chiic.

9. Muc tiéu lién quan thi dua - khen thudng: Phin dau tip thé UBND
phuong dat danh hi¢u Tap thé lao dong Xuét sic; co quan c6 03 can bg, cong chirc
dat danh hiéu Chién si Thi dua co s6.



Phu luc 2

KE HOACH
THUC HIEN MUC TIEU CHAT LUQNG NAM 2023
(Kem theo Quyét dinh so 08/QD-UBND ngay 05/01/2023 cua UBND phuong An H0a)

|. MUC PiCH, YEU CAU

1. Muc dich

- Nham thyc hién va hoan thanh tdt cac Muc tiéu chét luong da dat ra ndm

2023 tai UBND phuong An Hoa.

- Phan cong rd trach nhiém, vai tro, bi€n phap kiém soat, danh gid, do luong
cac Muc tiéu chat lugng dat ra.

2. Yéu cau

- Pinh ky va dot xuit cac cong chirc phudng/thu ky ISO tong hop bao cdo,

danh gia két qua thuc hién MTCL d6i véi linh vuc phu trach;

- Ban Chi dao ISO kiém tra, giam sat két qua dat dugc cua Muc tiéu chét luong
theo ké hoach dinh ky hoic dot xuat.

- Kip thoi theo ddi, dén ddc thue hién, kiém soat, danh gia, quan 1y cac rui ro
va dua ra hanh dong khic phuc, phong ngira tai tit ca cc linh vuc, bd phan chuyén
mon thuéc UBND phudng An Hoa khi muyc tiéu chat lugng khong dam bao.

II. NOI DUNG THUC HIEN

Muc tiéu chat Trach nhiém Trach Cich thite
T lwgng va bién thuc hién Thoi gian nhiém theo dBi va
phap thwe hién Chii tr3 Phéih thwe hién theo doi Két qua
MTCL un orhop MTCL au
100% can b0, cong chirc phuwdng An Hoa trién khai xay dung, ap dung, duy tri, cii tién c6
hiéu qua HTQLCL phu hop Tiéu chuan TCVN ISO 9001:2015.
A - QD cong bd
ﬁ?’cdﬁmg Ké | Co hirc | Cac can bo va_ban hanh
: © | Long cuie) Mac Call 9% | Thang -QMR;  |MTCL (kém
hoach thuc | Van phong - | cong chtrc o , X
1 A » p . N 01/nam 2023 |- Thu ky | theo MTCL va
hién MTCL nam | Thong ké | thuoc UBND 1SO K& hoach thue
2023 phuong phuong ' hién .MTC.L
nam 2023)
Xay dung Keé | Cong chic | Cac can bd, - QMR: )
5 hoach Danh gia | Van phong - | cong chirc | Thang 2- | Thu’ 16 Ke hoach
ndi bd (DGNB) | Théng  ké | thupe UBND | 3/2023 SO Y| DGNB
nam 2023 phuwong phuong
- Chuong trinh
DPGNB; .
Trudc ngay - Luu HO so
Xay dung | Cong  chitc | Cic cén bo, fl(,) thang 8 VIR ?GI\LB N (Ke
huong trinh | Van phong - | cong chic | g nam - - QMR; oach, cavong
3 ¢ o on ; | son (Pam bao tin | - Thu ky | trinh DGNB,
DPGNB va trién | Thong ké | thuoc UBND P £ ih
khai DGNB | phuomg | phuomg suat  DGNB | 150 Quyet  din
toi thicu 01 thanh lap
lan/nam) boan DGNB,
phiéu ghi
chép, Bao cao




tong
DGNB);
- H6 so kiém
soat su khong
phu hop va
hanh dong
khic phuc
(phiéu yéu cau
hanh dong
khic phuc/cai
tién - néu co;
sO theo ddi
hanh dong
khic phuc/cai
tién)

hop

Pinh ky 6
thaj’l &/lan . - Ké hoach
. , , , ~ | hodc dot , \
Cong chuc | Cac cén b0, ; . xem x¢&t cua
. , - \ N > | xuat/sau hoat | - QMR,; ~
Xem xét cua | Van phong - | cong chuc done PGNB | - Thu ke lanh dao;
lanh dao Thong ké | thuoc UBND | s , Y| - Bién ban hop
. \ [Long  ghép | 1SO. A
phwong phuong Yio ode cude xem xét cua
hop giao ban lanh dao.
thang/quy...]
Ho so duy tri
va cai tién
HTQLCL
(Ke hoach
Cong chuc | Cac céan bo, _QMR: ISO hang
Duy tri va cai | Van phong - | cong chuc | Thuong i Thu1 " nam, MTCL,
tien HTQLCL Thong ké | thuoc UBND | xuyén 1SO NE hoach
phuong phuong ' MTCL, H6 so
DPGNB, H6 so
hanh dong
khac phuyc/cai
tién,...
- B4o céo ket
) qua thyc hién
Béo c4o ket qua C(zng ‘chu'c CflC can bf-)’ Truée 15/6 va | - QMR: MTC!_ 6
thyc hién MTCL | Van phong - | cong chuce e 30/11 | - Thu ke thang; )
6 thang, 12| Théng  ké |thudoc UBND | 1oc Y- Bao cao két
. . \ hang nam ISO. X oA
thang phuong phuong qua thuc hién
MTCL nam
2023.
Cap nhat, rfi soat - Quyét dinh
cac thay doi cia ban hanh céac
van ban quy | ~, . A . , quy trinh cé
pham phap lugt | 8¢ can b0, | Cong ~ chirc| _QMR; | thay déi, bb
X A cong  chuc | Van phong - | Thuong , £ .
dén hoat dong N £ . A - Thu ky | sung (néu co);
e oA ..~ | thugc UBND | Thong ké | xuyén L 4
xu 1y cong viéc . . ISO. - Quyét dinh
phuong phuong

de swa doi
hodc ban hanh
moi cac quy

ban hanh quy
trinh giai
quyet TTHC




trinh  cho phu
hop.

bd sung theo
TCVN ISO
9001:2015
(néu co);

- Quyét dinh
cong bd lai
HTQLCL
(khi co su thay
d6i pham vi
ap dung - néu
co)

100% cac chwong trinh, dé 4n, nhiém vu trong tim trong Chwong trinh

cong tic nam

2023 ciia UBND phuwong An Hoa dwoc theo ddi va don ddc thuc hién; phin diu hoan
thanh 100% cac nhiém vu trgng tim cia tirng linh vuc thu¢c chwong trinh cong tac nam
2023 cua UBND phuong An Hoa.

Quyét dinh )
Ban hanh Keé

Xay dung Ke C?ng ‘chuc hoach chi dao,
hoach chi dao , . . | Van phong - . . R I\ . 2
A N z | Cac can bo, £ ~ | Thang Céc thanh | dieu hanh to
dicu hanh, t6| . .| Thong ké A , in
1 chie thue hien | €ONE chuc hudne: 12/2022 — | Vién chure thyc hién
whiem vy phat | u0c UBND l%mémg’ cic | ThaNg UBND nhiém vy
tridn Kinh té - phuong don vi thudc 01/2023 phuong fglat_trlig kgg;
Xa hoi nan 2023 phuong phuong An
Hoa nam 2023
Bio cio két qua Béo céo tinh
thue hién nhiém , , R . , \ o
, 2| Cac can bd, | Cong chirc . . . . hinh thuc hién
vu phat trien | o chic | Van phong - | Dinhkytrude | Van nhiém vu phat
2 Kinh té - Xa hoi N L phons. - ngay 20 hang | phong nem e ph
. . . | thuéc UBND | Thong ké | .> z A trién Kinh té -
thang trudc va . . thang thong ké . Ae ps
A o phuong phuong; Xa hoi hang
dé ra nhiém wvu ,
. thang
thang sau
i 100% y kién chi dao ciia UBND Thanh phé giao cho UBND phuwong dwoc theo déi, don
" | ddc thye hién, phian ddu 100% y Kién chi dao hoan thanh ding han.
- Theo ddi trén Céc can bo, o0 cone van
phan meém h¢ | Cong chic|cong — chuc |y o Lanh dao |- Két qua xir
thong diéu hanh; | Van phong - | thuoc UBND A .g : et 4
1 : N £ . A XUuyén; UBND ly dung han
- Dinh ky thong | Thong ké | phuong duoc . A A
L 1 , £ . A A phuong trén phan
ké bado cdo két | phuwong; phan cong A .
, . . mém hé
qua thuc hién thuc hién Z
thong.
, Congemic | st " 1
Théng k& ty 1¢ |van |8 (0S| Dinh Linh dao ’
2 hoan thanh ding | phongthong i’ ky/Thuong UBND Bang thong ké
x A phuong duogc A \
han/tr¢ han... ké A A Xuyén phuong
phan cong
thue hién
IV Muc tiéu lién quan cdc chi tiéu kinh té-xa hji: Hoan thanh 100% cac chi tiéu kinh té xa hoi
nam 2023 theo Nghi quyét Dang uy, HDND phwong giao.
1 Thu Ngan sach | Cong  chike | Cac can bo, | Thuong Chi tich | Bao céo tinh




nam 2023: | Tai chinh — | cong churc | xuyén UBND hinh phat trién
5.099.500.000 Ke toan | phuong; phuong; Kinh t& - Xa
dong (tdng tu | phuong Truéng  céc Ph6 Chu | hgi nam 2023
10-15% so véi don vi thucf)(_; tich
chi ti€u Thanh phuong;  To UBND
pho giao) truong to dan phuong
pho phu trach
Kinh té
Pho Chu
Nang suat lua A n tich Bao cao tinh
binh quan: 110 | 11X NONG | 6 iong 6 | V¥ PO 1 UBND | hinh phat trién
X nghiép Tay | . Z Xuan; Vu He . . X x
dén 115 An dan pho - Thy phuong Kinh t€¢ - Xa
ta/ha/nam phu tgéch hoi nam 2023
Kinh té
oD phong Ph6 Chi
Ty 16 Gia dinh | 08 MU | rpprxp tich Bao cao_ tinh
M .| Van hoa . UBND hinh phat trién
van hoa dat trén | . .. | PSVH Quay 111/2023 . . £ ~
Xa hoi \ 2 phuong Kinh te - X&
95%. . phuong; To6 . N
phuong truéne 16 dan phu trach | hdi nam 2023
oS VHXH
pho
7 , Db phong Phé Cha
Ty 1€ t6 dan pho | Céong  chuc tich Bao céo tinh
R A < . TDDbKXD X iR
duoc cong nhar} Van hoa PSVH Quy 111/2023 UBND hinh ph"dt trién
lai “T6 dan pho | Xa hoi huone: T y phuong Kinh t&¢ - X&
van héa”: 100%. | phuong puuong, -~ phu trach | hgi nam 2023
trudng t6 dan
X VHXH
pho
1A LA \ " Ph6é Chu
Ty 1¢ ho ngheo | o g | BED - glam | tich Béo cio finh
theo chuan da | . . ngheo Thuong . 2
A o Van hoéa . 2 A UBND hinh phat trién
chiéu glam: | <o hoi phuong;  To | xuyen; huon Kinh - X3
02%  (07-10 ‘ ' trudng t6 dan | Quy Iv/2023 | PIYORE 1
ho) phuong phé phu trach | hgi nam 2023
i VHXH
Pho Chu
Véan dong quy | Cong  chuc | UBMTTQVN tich Bao cao tinh
Vi nguoi ngheéo: | Van hoa phuong;  To | Thuong UBND hinh phat trién
50.000.000 Xa hoi | truong cac tO | Xuyén phuong Kinh t&¢ - X&
dong. phuong dan pho phu trach | hdi ndm 2023
VHXH
Xy dyng méi Phé — Cha
sfray chﬁ:§ nhé; Cong chuc tich Bao cao tinh
cho hé neheo Van hdéa - Quy Il, | UBND hinh ph;'lt trién
10 10 B0, | w3 hoi 111/2023 phuong | Kinh t& - X&
hd can ngheo: . . At
01 - 03 nha phuong phu trach | hgi nam 2023
VHXH
Pho Chu
s 1A s R R , tich Bao cao tinh
Ty l¢ tang dan | oy 6| COng  chic | py ong UBND | hinh phét trién
sO tu nhién \ Van hoa — Xa o \ . £ ~
duéic 01% phuong héi phuong Xuyén phuong Kinh t€¢ - Xa
' ' i phu trach | hdi ndm 2023
VHXH
Ty 1¢ sinh con | Can b | Cong  chic | Thuong Ph6 Chu | Bdo céo tinh
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tht 3 tré¢ Ién | chuyén trach | Van hoa — Xa | xuyén tich hinh phat trién
con: 12,2% Dan s6 - | hoi phuong UBND Kinh t& - Xa
KHHGD phuong hoi nam 2023
phuong phu trach
VHXH
Phé Chu
. 1A . . , tich Bao cao tinh
Ty 18 suy dinh |y 5| COng  chic |y g UBND | hinh phét trién
10 dudng tré¢ em . Van hoa — Xa A . . X x
dudi: 7.5% phuong hoi phuon Xuyén phuong Kinh t& - Xa
P 1070 o1 phtong phu trach | hoi nam 2023
VHXH
Phé Chu
TY 16 Bao hidm Cong chuac | Can bo, cong tich Bao cao t‘lrJh
s ~_ | Van hoa chuc phuong; | Thuong UBND hinh phat trién
11 y t€ toan dan: | . O I . A . . X x
99 2% Xa hoi | TO truong cac | Xuyen phuong Kinh t¢ - Xa&
’ phuong t6 dan pho phu trach | hdi nam 2023
VHXH
2 . . Ph6é Chu
Xav dune tuvén Cong chuc ;% Quan tg tich Bao cao tinh
4y CUNE WYCN | pyia “chinh — : { | Thuong UBND hinh phat trién
12 kiét van minh do . phuong; To o . . £ ~
; X Xay  dung X ..z | Xuyen phuong Kinh t¢ - Xa&
thi: 01 tuyén . truéng cac to , Ao
phuong dan phé phu trach | hoi nam 2023
p Kinh té
Cap GCN QSD | Cong  chuc . ... | B&o céo tinh
£ A ge 4 . , 2 , . \ Chu tich | Y
dat doi1 voi cac | Bia chinh — | T6 truong cac | Thuong hinh phat trién
13 NPT S . 2 1n 2 A UBND . £ «
ho du diéu kién | Xady  dung | t6 dan pho xuyen huon Kinh t& - Xa
dat ty 16: 93,5% | phuong PAYONE 1 151 nam 2023
Cong  chuc
Giao quan: Hoi dong gﬂ; BCS|1‘|I Chu _tich 1?1?31 ;I?a(i)t tﬂzg
1411000 NI?I/I Sf phuong,  To Thang 2/2023 Uhi';r? Kinh té - X&
Patons truong céc b PRUORE 1 hoi nam 2023
dan pho
Muc tiéu lién quan Dich vu céng, gidi quyét TTHC (gidgi quyét TTHC ditng quy trinh, ty 1¢
gidi quyét dung han va truéc han, ty 1¢ TTHC dat mivrc dp 2, 3 va mirc dj 4, ty Ié¢ dam bdo sw
hai long ciia t6 chirc/cong dan khi gidi quyét TTHC,...)
DPam bao 100% TTHC thudc tham quyén giai quyét cia UBND phudng An Hoa dugc niém yét
v cong khai/cép nhat cong khai trén trang thong tin dién tor cia UBND phuong; dugc xtr 1y mot
clra, mot ctra lién thong/duoc xir 1y theo diing quy trinh ISO, dam bao 98% TTHC giai quyét
ding han va trude han, ty 1¢ TTHC dat mic dg 2 trén 90%, phén dau tuyén truyén, van dong cac
td chirc, ca nhan st dung dich vy cong truc tuyén muc d0 3 va mac dd 4 dat chi ti€u cac cép
giao; dam bao 98% to chirc/cong dan hai 1ong khi giai quyét TTHC tai Bo phan Tiép nhan va tra
két qua phuong
Niém yét Danh - Danh muc
muc TTHC ftai| . A ..z , | TTHC  duoc
. oA ~n. | BO phan tiep | . n - Ban chi| .. x .
tru s Bo phan . . - | Céac cong . niém yét tai
i ~ ..l nhan va tra , ~> | Thuong dao ISO; N A ek
1 tiep nhan va tra | | « . | chiic  chuyén A . | B0 phan Tiép
X X . ket qua | ~ . . Xuyén - Thu ky A A
ket qua phuong N mon phuong nhén va tra ket
RN . | phuong ISO. ; \
va cOng khai qua phuong;
trén Trang thong - Cong bo




tin  dién  to danh muc
phuong TTHC  trén
trang thong tin
dién tor
phuong.
T‘thO’n’g XY cac cbng
ra soat va cap chic chuyén
nhit ban hanh N y
cac quy trinh mon phuor,lg A - Ban chi
5 giai quyét /\gé(;nﬁéa c_h)l(rg \(/:;r?g Eggc Thuong daoISO; |B&o céo ra
TTHC, cong |, 2 ‘ 7 PRONE |y yen - Thu ky | soét TTHC
A hoi phuong | thong ké
khai trén trang , ISO.
A . e~ .o | phu trach
thong tin dién tu | | . .
, Van hdéa -
cua UBND A
. Théng tin
phuong
- Theo ddi trén
phan mém xu ly ) . Bado cdo cai
Dich vu cong o Thudng , | cach hanh
X . R . . | Xuyén  theo | - Ban chi ; .
truc tuyen; Céc cong | Cong  chuc | <. | chinh Quy, 6
. J ok , n N . doi; dao ISO; , -
3 - Pinh ky thong | chitc chuyén | van phong . . . | thang,  nam
L 1 , £ o \ X o - Bao cao |- Thu ky X
ké bao cao két | mon phuong | thong ké . N (thong ké ty 1¢
\ o dinh ky hang | ISO. X
qua thyc hién 0y giai quyeét
giai quyét auy TTHC).
TTHC
Thyc hién viee - Thuong - Phidu khao
khdo sat danh | o, . ..« A o | 4t
.. .. ... | B0 phan tiep | ~. A Xuyén  theo | - Ban chi | sat;
gia mic do hai ha .| Cac cong | ysi- i .
4 long cia R nhan va tra chitc chuyén or; ’ , dao ISO; - ’Bao cdo cai
chire/cone  dan ket qua mén phuon - Bao cao |- Thu ky | cach hanh
Hereong . A phwong PAUONE | dinh ky hang | 1SO. chinh Quy, 6
khi gidi quyét v thAne. ndm
TTHC auy. &
Muc tiéu lién quan giai quyet cong viéc n01 bd co quan: 100% céan bg, cong churc thyc hlen tbt
VI ndi quy, quy ché cia co quan, chap hanh tét ky luat lao dong, vin hoa cong s, nguyén tic trong
thuc thi cong vu.
Muc ‘giéu lién quan phuyén qd(;)i §6, péi cach hanh chinh: Thyc hi¢n nghiém tﬁc,chﬁ truong cua
VIl cac cap lién quan dén chuyén doi so, cai cach hanh chinh, trong d6 thyuc hién so6 héa céc ho so,
thu tuc hanh chinh dat ty 1¢ 99%.
Muc tiéu lién quan dao tao, bdi dudng CBCC, néng cao chuyép mon: Taq diéu kién dé‘ can bo,
cong chirc phuong tham gia cac 16p dao tao, boi dudng, tap huan do cac cap t6 chuc nham nang
VIl | cao trinh d6 chuyén m6n, nghiép vu dap ing yéu cau thuc hién nhiém vu dugc giao phuy trach:
Trong nim 2023 c6 it nhat 30% can bd, cong chirc tham gia tip hudn, bdi dudng do cac cip to
chuec.
IX Muc tiéu lién quan thi dua - khen thudng: Phan d4u tap thé UBND phuong dat danh higu Téap

thé lao dong xuét sic; co quan c6 03 cén bg, cong chirc dat danh hi¢u Chién si Thi dua co s6.

III. TO CHUC THUC HIEN
1. Ban chi dao ISO
Co trach nhiém chi dao thuc hién, don ddc, theo di, kiém tra viéc trién khai thuc
hién Ké hoach nay cta can b, cong chirc thuoc UBND phuong.
2. Cong chirc Vin phong - Thong ké phwong/Thu ky ISO
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C6 trach nhiém phdi hop theo ddi, don doc, kiém tra cic cong chirc chuyén moén
phuong thue hién Ké hoach nay; dinh ky tong hop, bao céo lanh dao UBND phuong theo
quy dinh.

3. Can bd, cong chirc chuyén mén thugc UBND phwong cin cit Ké hoach nay,
phéi hop véi Cong chic Vin phong - Théng ké phuong/Thu ky ISO trién khai thuc hién
t6t cac ndi dung cua Ké hoach nay.

Trén day la Ké hoach thuc hién Muc tiéu chét luong cua UBND phuong An Hoa
nam 2023, yéu cau can bo, cong churc chuyén mon thugc UBND phuong nghiém tic trién
khai thue hién. Trong qua trinh trién khai thuc hién néu c6 phat sinh, vudng méc kip thoi
béo céo vé Cong chirc Van phong - Théng ké phuong/Thu ky ISO dé tong hop trinh 14nh
dao UBND phudng xem xét, giai quyét...
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